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Calgary Science School

X Capital Plan Update

CSS continues to meet the challenges of trying to fit its continually growing student population
into its present facility. The student population grew to 500 in 2004. To better meet the needs of
its diverse student population, an elevator and a handicapped washroom were installed to provide
barrier free access for wheelchair bound students. More wireless receivers were purchased and
installed in the upper and lower hallways to provide optimal coverage for the four rolling wireless
computer labs and lighting in the gym was upgraded. While not specifically included in the
Capital Plan, the Phys. Ed. office was renovated into a two-station office, a Counseling office was
created near the main office, more student lockers were installed on both floors and the Music
computer lab was upgraded to 25 stations.
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Calgary Science School

Xl Communications and Outreach Plan Update

The Board’s Communications Committee continued working toward the goals outlined in the
Communications Plan for 2004/2005. This year the surveys for parents, staff and students were
distributed and processed by the province. That made the CSS surveys that were used in the past
two years redundant and they were discontinued. All parents of students on the waitlist were
informed and kept up to date through a mail-out in January and a follow-up phone call in the
spring. There was a welcomed increase in the number of parents who volunteered their time to sit
on various school committees. Some of the committees benefiting from parent representation
were the Crisis Management Committee, the Student Health Committee, the Student Grad
Committee, the Second Languages for 2006 Committee, the Student Assessment Committee, the
Teacher Handbook Committee, the Parent Handbook Committee and the Student Transportation
Committee. With this renewed interest in working in-house on various projects the Parent Council
terminated its plans to organize a key communicator group for each quadrant of the city.

Major articles appeared local newspapers featuring the CSS Peace Festival, Fort Steele History
Lab and our contributions to the World Debate Day. As part of our Outreach responsibilities, a
total of 24 staff/board members were involved in giving various workshops and presentations to
other educators in the province.
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Calgary Science School

Xl Challenges and Trends

The 2004/2005 school year marked the sixth successful year of the Calgary Science School.
Nevertheless, we continue to face challenges and recognize that we must monitor societal trends
to facilitate effective planning.

A. We must avoid the complacency that comes with success. To continue achieving our Charter
mandate, we must work to stay on the cutting edge of teaching and learning, especially in
science, mathematics and technology.

CSS Response: We continue to find ways to stay on the cutting edge. Staff has used AISI funds
to attend outside professional development sessions and to create time for them
to work as a professional learning community in which they share knowledge
and challenge one another. As well, through our work will the Galileo
Educational Network, we invite outside experts to help us examine our practice.

B. CSS staff members have significant strengths, some in the area of leadership. We need to
continue providing staff members with leadership development opportunities. We also need
to consider succession planning.

CSS Response: Our new leadership structure has served us well. We are using succession
considerations in our staffing processes and continue to seek opportunities for
staff members to provide leadership. The Governance committee of the Board
provides leadership in succession planning.

C. We have expanded our outreach over the past few years. As is evident in this report, many
educators have taken advantage of the opportunity to learn from what we are doing and
learning at CSS. However, there continues to be reluctance on the part of some public school
boards to engage with us. This means that we must constantly reposition ourselves in outreach
to other public schools in order to fulfill our mandate to strengthen public education.

CSS Response: We continue to search for new ways to engage other public school teachers with
us. As well, we have participated in the Charter Schools Conference and,
through that, reach out to teachers in charter public schools.

D. The majority of students at CSS are boys. The ratio since the school opened has been
approximately 1/3 girls and 2/3 boys. Our waiting list is 1/3 girls and 2/3 boys.

CSS Response: The staff is planning involvement in a Gender Smarts conference to take place
at CSS. We continue to monitor the responses of both girls and boys to our
programs and to our communication.
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E. There have been significant changes in career patterns and opportunities. This will impact our
students as they plan for high school and beyond.

CSS Response: We are responding to this trend primarily through the addition of increased
resources to our guidance program.

We continue to monitor trends in education that could impact CSS.

The CSS Board brings a diversity of strengths and backgrounds to their work with the school.
At a Board meeting last spring, additional trends that could impact us were identified in the
following areas.

Technology
* The use of the Internet and on-line teaching and learning.
¢ E-content, education information obtained on the web.
e The employment of technology accelerators by some companies, people whose role is to
provide leadership in technology rather than just respond to it.

Student Population
e The next 10 years will see a greater number of aboriginal students moving into our schools.
*  We will also see diversity, reflecting different cultures, and languages in our student population.

City Demographics
e The number of school age children living in the core of Calgary continues to decrease as
the number living in increasingly more remote suburbs increases. We will need to think
about this in terms of enrolment, the location of our school and the transportation of
students to CSS.
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